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1.0 Introduction 

An engagement policy for a university outlines the institution's approach 

to fostering meaningful interactions and relationships with its various 

stakeholders, including students, faculty, staff, alumni, community 

members, and other partners. The policy aims to create an environment 

that promotes collaboration, communication, and involvement, ultimately 

enhancing the university's reputation, impact, and overall  effectiveness. 

Here's a general outline of what an engagement policy for   a university 

might include: 

 
2.0 Purpose of Engagement Policy 

The purpose of an engagement policy at a university is to provide a 

strategic framework and guidelines for fostering meaningful interactions, 

collaborations, and relationships with various stakeholders, both internal 

and external to the institution. This policy serves as a roadmap for how 

the university will actively involve and connect with its students, faculty, 

staff, alumni, local community, industry partners, government agencies, 

and other relevant parties. The overarching goals of an engagement 

policy include: 

1. Alignment with Mission and Values: This engagement policy 

ensures that all engagement efforts are aligned with the university's 

mission, vision, and core values. It helps reinforce the institution's 
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commitment to its educational, research, and community-oriented 

objectives. 

2. Enhanced Reputation and Impact: Engaging with stakeholders 

allows the university to showcase its expertise, achievements, and 

contributions. This can lead to an enhanced reputation locally, 

nationally, and internationally, ultimately increasing the institution's 

impact and influence. 

3. Strengthened Relationships: By actively engaging with 

stakeholders, the university can build strong and lasting relationships. 

These relationships can lead to collaborations, partnerships, and 

support for various initiatives, fostering a sense of belonging and 

loyalty among stakeholders. 

4. Student Success and Satisfaction: This engagement policy 

emphasizes student involvement, creating a supportive environment 

that encourages student participation in clubs, organisations, events, 

research projects, and community service. This enhances the overall    

student experience and contributes to their personal and academic 

growth. 

5. Faculty and Staff Development: Engaging faculty and staff through 

professional development opportunities, interdisciplinary 

collaborations, and involvement in decision-making processes can 

lead to increased job satisfaction, improved teaching and research 

quality, and innovative contributions. 
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6. Alumni Engagement: The University with strong alumni 

engagement policies can maintain a robust network of graduates who 

provide mentorship, networking opportunities, and financial support 

to current students and the institution as a whole. 

7. Community Connection: Through community engagement 

initiatives, the university can address local challenges, offer 

expertise, and contribute positively to the areas where they are 

located. This demonstrates a commitment to social responsibility and 

strengthens ties with the community. 

8. Industry Collaboration: Engaging with industry partners fosters 

research collaborations, internships, and employment opportunities 

for students. It also ensures that academic programmes remain 

relevant to current industry trends and demands. 

9. Innovation and Research: Engagement policies encourage cross- 

disciplinary collaborations, allowing for the exchange of ideas and 

the generation of innovative solutions to complex problems. 

10. Transparency and Inclusivity: This engagement policy promotes 

transparency in decision-making processes and inclusivity in 

involving diverse stakeholders. This fosters a sense of trust and 

openness within the university community. 

11. Advocacy and Policy Influence: Engaging with government 

agencies and policymakers allows the University to contribute 

expertise to policy discussions, advocate for higher education 

interests, and address societal challenges. 
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12. Continuous Improvement: The policy establishes a structure for 

assessing the effectiveness of engagement efforts and continuously 

refining strategies based on feedback and changing needs. 

 
3.0 Stakeholder Identification 

Stakeholders of this university are individuals, groups, or organizations 

that have a vested interest in the institution's activities, outcomes, and 

overall success. Identifying and understanding these stakeholders is 

crucial for effective communication, collaboration, and engagement. 

Here are some key stakeholders of the University and how they can be 

identified: 

 Students: Current undergraduate and graduate students 

enrolled in various programmes. Identification: Enrollment 

records, student databases, and academic departments. 

 Faculty and Staff: Academic and non-academic employees 

including professors, researchers, administrative staff, and 

support personnel. Identification: Human resources records, 

departmental lists, faculty directories. 

 Alumni: Individuals who have graduated from the university 

and maintain a connection with the institution. Identification: 

Alumni associations, graduation records, alumni databases. 

 Parents and Families: Family members of current students 

who are invested in the education and well-being of their 
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loved ones. Identification: Parent/family orientation 

programmes, and communication with enrolled students. 

 Local Community: Residents, organisations, and businesses 

in the university's surrounding area. Identification: 

Community outreach programmes, partnerships with local 

organisations, public events. 

 Government and Policy Makers: Local, regional, and 

national government officials who may influence funding, 

policies, and regulations affecting the university. 

Identification: Government relations offices, participation in 

policy discussions. 

 Industry Partners and Employers: Businesses and 

organisation that collaborate with the university for research, 

internships, and employment opportunities. Identification: 

Industry partnerships, internship, and career placement 

offices. 

 Research Partners: Institutions, organisations, and 

individuals that collaborate on research projects. 

Identification: Collaborative research agreements, joint 

publications, and research centers. 

 Donors and Philanthropic Organisations: Individuals, 

foundations, and organisation that provide financial support to 

the University. Identification: Development and fundraising 

offices, donor databases. 
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 Media and Public: Journalists, media outlets, and the general 

public who shape public perception of the university. 

Identification: Media relations departments, public events, and 

announcements. 

 International Partners: Foreign universities, institutions, 

and organizations with which the university collaborates on 

academic, research, and exchange programmes. 

Identification: International programmes and partnerships 

offices. 

 Professional Associations: Organisation related to specific 

academic disciplines that support faculty and student 

involvement. Identification: Faculty memberships, and 

departmental affiliations. 

 Student Organisation: Clubs, societies, and student-led 

groups that play a role in student life and campus culture. 

Identification: Student affairs offices, official student 

organisation lists. 

 Advisory Boards: External experts who provide guidance 

and insights to the University leadership on various matters. 

Identification: Formal advisory boards, and committee 

memberships. 

 
4.0 Engagement Principles 

Engagement principles for the university guide how the institution 

Formatted: Font: Bold
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interacts  and collaborates with its stakeholders to build meaningful 

relationships 
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and achieve its mission. These principles ensure that engagement efforts 

are strategic, respectful, and aligned with the university's values. Here are 

some key engagement principles that the university will consider: 

 Transparency and Open Communication: Foster open and 

honest communication with all stakeholders about the university's 

activities, decisions, and plans. Share information through 

accessible channels to keep stakeholders informed and engaged. 

 Inclusivity and Diversity: Value and actively seek diverse 

perspectives, voices, and backgrounds among stakeholders. 

Ensure that engagement efforts are inclusive and promote a sense 

of belonging for everyone. 

 Reciprocity: Create mutually beneficial relationships where both 

the university and stakeholders contribute and gain value from 

interactions. Recognize and acknowledge the contributions of 

stakeholders to the university's success. 

 Collaboration and Co-Creation: Embrace collaborative 

approaches that involve stakeholders in decision-making, 

problem-solving, and idea generation. Encourage 

interdisciplinary collaborations to foster innovation and address 

complex challenges. 

 Respect for Autonomy: Respect the autonomy and individuality 

of stakeholders, considering their unique goals, needs, and 
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preferences. Avoid imposing engagement efforts that do not align 

with stakeholders' values. 

 Empowerment and Empathy: Empower stakeholders to 

actively participate and contribute to the university's endeavors. 

Demonstrate empathy by understanding stakeholders' 

perspectives and needs. 

 Accountability and Measurable Impact: Hold the university 

accountable for the impact of engagement efforts on stakeholders 

and the institution. Establish metrics and assessments to measure 

the effectiveness and outcomes of engagement initiatives. 

 Adherence to Mission and Values: Ensure that all engagement 

efforts align with the university's mission, vision, and core values. 

Maintain consistency between engagement practices and the 

institution's overall goals. 

 Leadership Support: Ensure that the University leadership 

actively supports and participates in engagement efforts. 

Demonstrate the importance of engagement from the top down. 

 
4.1 Types of Engagement 

The various forms of engagement that the university will actively pursue 

include: 

 Student engagement: Providing opportunities for students to 

participate in clubs, organizations, events, and research. 
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 Faculty and staff engagement: Encouraging participation in 

decision-making, professional development, and 

interdisciplinary collaborations. 

 Alumni engagement: Building a strong alumni network through 

events, mentorship programmes, and fundraising efforts. 

 Community engagement: Partnering with local organisations, 

hosting public lectures, and participating in community service 

projects. 

 Industry engagement: Collaborating with businesses for 

research, internships, and career placement. 

 Government and policy engagement: Contributing expertise to 

policy discussions and addressing societal challenges. 

 
 

4.2 Roles and Responsibilities of Stakeholders in Engagement 

The roles and responsibilities of stakeholders in engagement within a 

university context can vary depending on the specific stakeholder group 

and the nature of the engagement initiative. Here are some general 

guidelines outlining the roles and responsibilities of different 

stakeholders in engagement activities: 

1. University Leadership: 

 Role: Provide strategic direction and support for 

engagement efforts, ensuring alignment with the 

institution's mission and goals. 
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 Responsibilities: 

 Set priorities for engagement initiatives. 

 Allocate resources for engagement activities. 

 Promote a culture of engagement throughout the 

university. 

 Participate in high-level engagement events and 

interactions. 

2. Faculty and Staff: 

 Role: Act as ambassadors of the university, contributing 

their expertise and fostering relationships with 

stakeholders. 

 Responsibilities: 

 Engage with students through teaching, 

mentorship, and advising. 

 Participate in research collaborations and 

dissemination of findings. 

 Contribute to community service and outreach 

initiatives. 

 Serve as representatives in advisory boards and 

committees. 

 Facilitate interdisciplinary collaborations and 

partnerships. 
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3. Students: 

 Role: Contribute their perspectives, energy, and talents to 

various engagement activities. 

 Responsibilities: 

 Participate in student organisations, clubs, and 

events. 

 Attend town hall meetings and provide feedback 

on university matters. 

 Engage in community service and outreach 

programmes. 

 Collaborate with faculty and staff on research and 

projects. 

 Represent student interests in university decision-

making processes. 

4. Alumni: 

 Role: Maintain a connection with the university and 

support its initiatives through mentorship, networking, 

and fundraising. 

 Responsibilities: 

 Participate in alumni events and reunions. 

 Provide guidance and advice to current students. 

 Support fundraising campaigns and donate to 

university programmes. 
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 Offer internship and job opportunities for current 

students. 

5. Local Community: 

 Role: Engage in partnerships that benefit the university 

and the community, addressing shared challenges and 

opportunities. 

 Responsibilities: 

 Collaborate on community service projects and 

initiatives. 

 Participate in public lectures and events. 

 Offer resources and expertise to address local 

issues. 

 Provide input on university projects that impact 

the community. 

6. Industry Partners and Employers: 

 Role: Collaborate with the university to enhance students' 

education and career opportunities. 

 Responsibilities: 

 Offer internships, cooperative education 

experiences, and job placements. 

 Collaborate on research projects and share 

industry expertise. 

 Participate in career fairs and industry-specific 

events. 
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 Contribute to curriculum development to align 

with industry needs. 

7. Government and Policymakers: 

 Role: Engage with the university to shape policies and 

regulations related to higher education and research. 

 Responsibilities: 

 Seek input from university experts on policy 

discussions. 

 Collaborate on research projects with policy 

implications. 

 Advocate for funding and support for higher 

education initiatives. 

 Participate in university advisory boards or 

committees. 

 
8. Media and Public: 

 Role: Influence public perception and awareness of the 

university's activities and impact. 

 Responsibilities: 

 Cover university events, research findings, and 

achievements. 

 Accurately report on university developments. 

 Promote university initiatives through various 

media channels. 
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5.0 CCTU Social Corporate Responsibility Policy 

At CCTU, we recognize that our role extends beyond the realm of 

academia. As a leading institution of higher learning, we have a unique 

opportunity and responsibility to contribute positively to society, the 

environment, and the well-being of our stakeholders. Our commitment to 

Corporate Social Responsibility (CSR) reflects our dedication to ethical 

conduct, sustainability, community engagement, and the holistic 

development of our students, faculty, and staff. This policy reflects the 

university's dedication to being a responsible and ethical organisation that 

takes into consideration the interests of various stakeholders, including 

students, faculty, staff, local communities, and the environment. 

 
5.1 Purpose of the CSR Policy 

The purpose of this Corporate Social Responsibility (CSR) policy is to 

articulate our unwavering commitment to ethical practices, social impact, 

and responsible leadership in all aspects of our operations. This policy 

serves as a guiding framework that outlines our approach to conducting 

ourselves as responsible corporate citizens, aligning our actions with our 

mission, values, and the best interests of the diverse stakeholders we 

serve. 

As a university, we have a dual responsibility: to provide exceptional 

education and research opportunities that empower individuals to 
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succeed and contribute positively to the greater community. Through this 

CSR policy, we aim to enhance the quality of life for our students, 

faculty, staff, alumni, local community members, industry partners, and 

the broader society. We recognize that our actions, decisions, and 

initiatives have far-reaching consequences, and we are committed to 

making these impact areas of one’s growth, innovation, and sustainability. 

 
5.2 Social Corporate Responsibility Policy Statement 

Clearly state the university's commitment to social corporate 

responsibility, emphasizing its dedication to ethical practices, 

sustainability, and contributing to the betterment of society. At CCTU, 

we are committed to operating as a responsible and ethical corporate 

citizen, dedicated to making a positive impact on society, the 

environment, and the well-being of our stakeholders. Our Social 

Corporate Responsibility (CSR) policy reflects our unwavering 

commitment to conducting business with integrity, sustainability, and a 

sense of purpose. 

CCTU is committed to contributing to the betterment of society and the 

environment in which we operate. We aim to create lasting value by 

aligning our business practices to uphold the highest standards of 

integrity, honesty, and transparency in all our interactions. We are 

committed to ethical behaviour, environmental sustainability, diversity 

and inclusion, stakeholder engagement, community investment, and 

employee welfare. 
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5.2.1 Objectives 

Define the specific objectives of the CCTU policy, such as promoting 

sustainability, supporting local communities, fostering ethical behaviour, 

and integrating responsible practices into the university's operations. Our 

CSR policy aims to achieve the following objectives: 

1. Enhance the quality of education and research while promoting 

ethical values. 

2. Reduce the university's carbon footprint and promote sustainable 

practices. 

3. Foster positive relationships with local communities and 

contribute to their development. 

4. Create an inclusive campus environment that values diversity and 

promotes equity. 

5. Support faculty and staff well-being and professional growth. 

6. Conduct research that addresses societal challenges and has a 

positive impact. 

7. Strengthen partnerships with stakeholders for collaborative social 

impact. 

8. Contribute to the well-being of society through philanthropic 

initiatives. 

 
5.2.2 Guiding Principles 

We will adhere to the following guiding principles to fulfill our CSR 

commitments: 
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1. Ethical Conduct: We will uphold the highest standards of 

integrity, honesty, and transparency in all interactions with 

students, faculty, staff, stakeholders, and the community. 

2. Environmental Sustainability: We will minimize our 

environmental footprint by promoting energy efficiency, waste 

reduction, responsible resource use, and sustainable campus 

practices. 

3. Community Engagement: We will actively engage with local 

communities to address their needs, contribute to their 

development, and create a positive social impact. 

4. Diversity and Inclusion: We will create an inclusive and diverse 

environment that values and respects individuals from all 

backgrounds and perspectives. 

5. Student Welfare: We will prioritize the well-being of our 

students by providing a safe and supportive learning environment 

that fosters personal and academic growth. 

6. Employee Well-Being: We will ensure the health, safety, and 

professional development of our faculty and staff, promoting a 

positive Work-Life balance. 

7. Research and Innovation: We will conduct research that 

addresses societal challenges, promotes sustainable development, 

and contributes to the advancement of knowledge. 
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8. Ethical Research: We will adhere to ethical research practices, 

safeguarding the rights and dignity of research participants and 

ensuring research integrity. 

9. Collaboration: We will collaborate with industry, government, 

non-profit organisations, and other universities to drive positive 

change and create shared value. 

10. Philanthropy: We will contribute to social welfare through 

philanthropic efforts that support education, healthcare, 

community development, and charitable initiatives. 

 
5.3 Scope of Corporate Social Responsibility at CCTU 

Our commitment to Corporate Social Responsibility (CSR) extends 

across all facets of our operations and interactions, reflecting our 

dedication to ethical conduct, sustainable practices, community 

engagement, and the holistic development of our students, faculty, staff, 

and partners. The scope of our CSR initiatives encompasses the following 

key areas: 

1. Ethical Practices and Accountability: 

 Upholding the highest standards of integrity, honesty, and 

transparency in all our activities and decision-making processes. 

 Promoting ethical research practices and ensuring compliance 

with academic and research integrity guidelines. 
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2. Environmental Stewardship: 

 Reducing our ecological footprint and promoting  

environmentally sustainable practices throughout our campuses 

and operations. 

 Implementing energy-efficient measures, waste reduction 

strategies, and sustainable transportation options. 

3. Community Engagement and Partnerships: 

 Collaborating with local communities to address societal 

challenges and create positive change. 

 Establishing partnerships with community organizations, schools, 

and non-profit entities to contribute to social well-being. 

4. Diversity, Equity, and Inclusion: 

 Creating an inclusive environment that values diversity in all its 

forms, including culture, ethnicity, gender, and ability. 

 Implementing policies and programmes that ensure equal 

opportunities for all members of the university community. 

5. Student Success and Well-being: 

 Nurturing the holistic development of our students through a 

supportive and inclusive educational experience. 

 Providing resources, services, and programmes that promote 

students' physical, mental, and emotional well-being. 
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6. Faculty and Staff Support: 

 Fostering a positive work environment that prioritizes the well-

being, growth, and professional development of our faculty and 

staff. 

 Offering training, mentorship, and career advancement 

opportunities to enhance employee satisfaction and engagement. 

7. Research Impact and Innovation: 

 Conducting research that addresses pressing societal challenges 

and contributes to positive change in various fields. 

 Encouraging interdisciplinary collaborations and knowledge 

transfer that drive innovation and practical solutions. 

8. Philanthropy and Outreach: 

 Contributing to charitable causes, philanthropic endeavours, and 

community outreach initiatives. 

 Offering scholarships, grants, and support to students and 

community organisations in need. 

 
5.4 Implementation of Corporate Social Responsibility (CSR) 

The implementation of Corporate Social Responsibility (CSR) initiatives 

requires active involvement, commitment, and communication. 

 Commitment to Corporate Social Responsibility 

The university's commitment to Corporate Social Responsibility 

(CSR) reflects its dedication to making a positive impact on 

society, the environment, and various stakeholders. This 
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commitment is guided by specific objectives and principles that 

help shape its CSR initiatives. 

 Communicating the Corporate Social Responsibility (CSR) 

Communicating the Corporate Social Responsibility (CSR) 

policy to all stakeholders, including students, faculty, staff, and 

the community, is crucial to ensure everyone is aware of the 

university's commitment and involvement in its initiatives. 

Here is  how you can effectively communicate the CSR policy: 

1. Clear and Comprehensive Documentation: Create a well- 

written CSR policy document that outlines the university's 

commitment, objectives, guiding principles, and specific 

initiatives. Make sure the document is easy to understand and 

covers all relevant information. 

2. Email Communication: Send out email notifications to all 

stakeholders introducing the CSR policy and encouraging them 

to read the full policy document. Provide links to relevant 

resources. 

3. Orientation Sessions: Include information about the CSR policy 

in orientation sessions for new students, faculty, and staff. This 

helps newcomers understand the university's commitment to 

social responsibility. 

4. Town Hall Meetings: Organize town hall meetings or open 

forums where university leadership discusses the CSR policy, 
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objectives, and initiatives. This allows for direct interaction and 

Q&A sessions. 

5. Campus Workshops and Seminars: Conduct workshops, 

seminars, and awareness sessions on CSR-related topics. Invite 

experts and practitioners to speak and engage participants in 

discussions. 

6. Social Media and Online Platforms: Leverage social media 

platforms to share updates, stories, and impact reports related to 

the CSR initiatives. Engage with the online community through 

relevant hashtags. 

7. Collaborative Projects: Collaborate with student clubs, faculty 

committees, and staff associations to develop and promote CSR- 

related projects. This involves stakeholders directly and 

showcases practical implementation. 

8. Engagement Events: Organize engagement events such as 

volunteer days, sustainability fairs, and community outreach 

programmes. These events provide opportunities for stakeholders 

to participate and learn more about CSR. 

 
6.0 CCTU Management Responsibilities 

The implementation of Corporate Social Responsibility (CSR) initiatives 

requires active involvement and commitment from the university. Here 

are some key responsibilities that the university holds in the 

implementation of CSR: 
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Leadership and Vision: Define the university's CSR strategy and vision, 

aligning it with its core values and mission. Leadership and vision are 

crucial components of a successful Corporate Social Responsibility 

(CSR) policy for a university. A strong leadership commitment and a 

clear vision provide direction, inspire action, and ensure that CSR 

initiatives align with the university's values and mission. Here's how 

leadership and vision play a role in a university's CSR policy: 

Policy Development and Communication: Develop a comprehensive 

CSR policy that outlines the university's commitment, objectives, and 

guiding principles. Communicate the CSR policy to all stakeholders, 

including students, faculty, staff, and external partners. 

Stakeholder Engagement: Identify and engage with relevant 

stakeholders such as students, faculty, staff, local communities, industry 

partners, and non-governmental organizations (NGOs). 

Resource Allocation: Allocate financial, human, and technological 

resources to support CSR initiatives effectively. 

Environmental Sustainability: Implement sustainable practices within 

the university's operations, such as reducing energy consumption, 

minimizing waste, and promoting recycling. 

Community Engagement: Engage with local communities through 

initiatives such as volunteering, community development projects, and 

partnerships. 
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Ethical Research Practices: Ensure that research conducted by the 

university follows ethical guidelines and respects the rights of research 

participants. 

Employee Well-Being: Provide a safe and supportive workplace that 

promotes the well-being and professional growth of faculty and staff. 

Partnerships and Collaboration: Collaborate with industry partners, 

government agencies, NGOs, and other universities to amplify the impact 

of CSR initiatives. 

Philanthropy and Giving Back: Contribute to social welfare through 

philanthropic efforts, supporting causes related to education, healthcare, 

and community development. 


